@& FIRSTservices

R 0 U T I N G Evaluate: Expert Analysis of Routing Capabilities
¢ Comprehensive assessment of personnel, processes, and
SOLUTIONS

* |n-depth routing system analysis for cost optimization
e Strategic bell time evaluation for improved efficiency
Execute: Implementation of Efficient Routing Solutions
With over 25 years of experience, our routing team * Route-to-Ridership: Precision routing based on actual

Optimized. On-Time. Safe and Sound.

ridership data

¢ System Modernization: Updating outdated systems and digital
mapping

daily routing for more than 30,000 school buses * New System Integration: Seamless implementation with
Student Information Systems

* (ontinuous Route Management: Full-service maintenance and

delivers tailored, community-specific solutions to

school districts nationwide. Our specialists manage

annually, while our consulting experts conduct

sophisticated analyses of bell times, tier systems, optimization
Enable: Dedicated Support and Training

e (Customized on-site and virtual training programs for all skKill
allocation. levels

and capacity scenarios to optimize resource

This dual approach combines operational * Specialized workshops on advanced routing topics

] ] ) o * 7-day support via phone and email for immediate assistance
excellence with strategic planning, resulting in . .
e Expert guidance across major platforms (Edulog, Versatrans,

unparalleled efficiency and cost-effectiveness. Transfinder, etc.)

For more information, email us at Services@FirstStudentinc.com



